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2 PERFORMANCE REVIEW & IMPACT

FASTAWARD®

BETTER PERFORMANCE
DELIVERED FASTER

Fast4Ward® is SBM Offshore’s program to transform the business by reducing cycle time
to energy delivery, de-risking projects and improving quality and safety.

FAST4WARD®
IS BASED
ON 5 KEY

PRINCIPLES

0 B & HoY

A\

CLIENT FIRST STANDARDIZATION FLAWLESS INTEGRATED ENABLING
EXECUTION SUPPLY CHAIN DIGITAL SOLUTIONS
A4
REDUCING DE-RISKING ENABLING LOWER
CYCLE TIME PROJECTS BREAK-EVENS
UP TO 12 MONTHS FASTER STANDARDIZED

LOWER CAPEX AND OPEX
HULL AND TOPSIDES
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